Top Ten Techniques for Presenting IMP - Table 1’s

Ever watch David Letterman’s Late-night Show? If so, then you know about the ‘top ten’ lists
generated over many years of comedy. Well, in our reviews of Inventory and Monitoring Plans
(IMP) drafted during the past two years, we at NRPC have had the opportunity to help craft the
primary summary table (IMP-Table 1) thatis included in those plans. As required by policy (701
FW2), Table 1 packs a lot of information about the surveys that a Refuge System station is planning
to conduct during a 15-year plan window. Although not as entertaining, here is our Top Ten list for
saving time in making the IMP-Table 1 manageable and easy on the eyes (see Table 1b, below).

10) Use completed survey records in PRIMR and the report feature to produce a Table 1.

9) Export the Table 1 report using the Excel (not PDF) format—it is much easier to manipulate
for appearance and form for including in the IMP.

8) Delete the Management Unit names from the exported file—it’s optional to enter them in
PRIMR and not needed in Table 1. Rather, give official names of Management Units in the
narrative of the appropriate survey.

7) Give the name of an FWS employee that is the Survey Coordinator, and their correct title in
PRIMR. External cooperators should not be named as survey coordinators because they are
not responsible for implementing FWS policy.

6) In PRIMR, use abbreviations in the Survey Timing memo-field (e.g., JUN—SEP; SPR & SUM; 2x
/ mon.) to reduce the cell size in Table 1.

5) In PRIMR, exclude text in the Objective Identifier field (e.g., 1.1, not 1.1 Salt Marsh) and
exclude id numbers from the Objective Short Description (Salt Marsh, not 1.1 Salt Marsh).
Only the Objective Identifier should be seen in the Table 1. The objectives will be identified
and described more fully in the IMP narrative for each selected survey.

4) After exporting, delete the ‘Cost Center Code’ for the station and hyphen from the Survey ID
Number (e.g., Survey ID Number FFOSRFRS00-001 becomes 001). Put the part that defines
the cost center in the table header.

3) Format Table 1 in the IMP using a ‘landscape’ orientation with Times New Roman 10-pt font
for cell contents. Format currency of Avg. Ann Cost to nearest dollar (no decimals needed).

2) Enter the survey priority number in PRIMR (link is on home page) using the follow
numbering system (1.xx for select surveys with Current status, use xx to reflect order of
priority: 01, 02, 03...1ast current survey; use 2.xx for Expected status surveys; if two or more
surveys are conducted together give the same number followed by lower case letters to
distinguish each survey (e.g., 1.01a, 1.01b, 1.01c). This sequencing provides the order of
selected surveys in Table 1 and the order that survey narratives are presented in the IMP.

1) Replace the full citation of a protocol from ServCat with conventional in-text notation (e.g.,
Knutson 2008, Knutson and Knutson 2008, or Knutson et al. 2008). Provide a hyperlink to
the ServCat record for the Table 1 cell that has a survey protocol in ServCat or indicate via
footnote on the table that the full reference and URL are given in the Literature Cited section.



https://ecos.fws.gov/ServCat/Reference/Profile/15537

Example Table 1 before (1.a) and after (1.b) application of the Top Ten Techniques.

Table 1 a. Before use of Top Ten Techniques.
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Table 1 b. After use of Top Ten Techniques.
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